
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DOSSIER FOR:  

     General Audience 
 

 
 

Preface  
 

The Z3 Project is an initiative of the Oshman Family JCC in Palo Alto, CA. We aim to promote a stronger 

relationship between Diaspora Jewry and Israel. We are dedicated to modeling how Zionism can evolve, 

and our communities can come together for meaningful discussions about the Diaspora and Israel. Since 

2015, we have gathered leading voices from across the political spectrum for a day of debate and 

conversation to create a new model of Jewish engagement in the 21st century. Now in our seventh year 

of programming, Z3 has become a global event with over 25 participating JCC's from around the world. 

 

This year, we are taking a different approach to our conference and are incorporating a 
method used in national security and geopolitics. The Z3 Futures Workshop simulation will 
help our participants (speakers and audience members alike) to think proactively about 
future challenges and to make sure we can act now to ensure a continued strong 
relationship between Diaspora Jewry and Israel. 

  

This exercise and guide are based on models used and developed in national security, 
geopolitics, and diplomacy. The guide was developed by Rabbi Amitai Fraiman, Director of 
the Z3 Project, with input by Dr. James (“Pigeon”) Fielder of Colorado State University. 

 



 

Exercise Guide 
 

Purpose 

The purpose of this exercise is to provide participants with an opportunity to formulate a 
response to a plausible future event that will impact the relationship between Diaspora Jewry 
and Israel. This exercise will provide a scenario that will allow participants to reflect on how the 
Jewish community is organized and the different considerations at play vis-à-vis the 
relationship. It will also expose the audience to opposing viewpoints and perspectives about 
the best course of action. Finally, the exercise will focus on creating a generative discussion 
conducive to narrative and coalition building. 

 

Scope 

Using a simulated communal challenge in a controlled environment, this exercise highlights 
the need for cooperation amongst global Jewish actors in securing the Jewish future. 

 

Exercise Objectives 

Exercise objectives are focused on (a) improving understanding of the need for a shared 
narrative and (b) generating potential courses of action. It will also allow a chance to 
identify some challenges and opportunities in the Diaspora-Israel discourse. Finally, it 
will help our various audiences to understand the multifaceted nature of the topic at 
hand.   

 

Participants 

 

Players (Teams) 

The role of the teams is to respond to the situation presented in the exercise based on 
expertise and previous knowledge of practices and guidelines in place. 

 

Facilitators 

For the opening and closing sessions, there will be two primary facilitators. The first, Dr. James 
Fielder, will run the simulation and support the mechanics of its execution. The second, OFJCC 
President and CEO Zack Bodner, will serve as a content expert and moderate discussions and 
provide additional information or resolve questions as required during the exercise. In the 
breakout sessions, CEOs from other JCC’s will serve as moderators and lead the group 
discussions. Facilitators may lead the discussion, pose questions to players, and ensure the 
schedule remains on track. 

  

Evaluators  

The event will have two evaluators, each focusing on different aspects of the day. 

1) Dr. James Fielder will evaluate the game component, its success, and its outcomes. He 
will also share an observational report discussing the utility of simulations in the field 
of Jewish Peoplehood. 

2) Drs. Ezra Kopelowitz and Shlomi Ravid of Research Success Technologies will evaluate 
the participants' experience and the event's impact to support Z3’s further growth.  



 

Audience 

Unlike typical conferences, the Z3 2021 conference audience (virtual or in-person) will 
participate in the exercises. Specifically, participants will be part of the team in the breakout 
rooms. The audience and speakers must choose and decide on a course of action together.  

 

 

Exercise Structure 
 

This is a facilitated "Futures Workshop" exercise. The course of play has three rounds: 

1. In the opening plenary’s first round, panelists will discuss the general scenario, raise 
questions, and unpack the various angles important for the conversation.  

2. Participants will join rooms based on the teams presented at the beginning of the day in 
the second round of the breakout sessions. In these rooms, the participants will get the 
opportunity to delve deeper with speakers on the subject matter. In addition, they will 
participate in a group discussion about a proposed course of action. 

3. In the closing session, all participants will reconvene to hear each team’s response to 
their prompt. Finally, the panelists will engage each other to unpack and expand the day 
and tie the “Futures Workshop” together. 

 

Exercise Guidelines 

● Players are expected to participate in and contribute to all areas of exercise "play." 

● This is an open, low-stress, no-fault environment. Varying viewpoints – even 
disagreements – are expected. 

● Do not fight the scenario! Resist the urge to alter it or read additional information into 
it. Immerse in the game, do not avoid the scenario by poking holes in it. Avoid "meta" 
conversations about the probability or likelihood of the presented event. 

● Respond based on current knowledge and insights. Use only existing resources and 
assets to plan and manage the team's incident response. 

● Decisions and statements made during the scenario are not meant to be definitive. They 
also do not reflect any official position or are intended to set policy or precedent. 
Instead, this is an opportunity to discuss and present multiple options and possible 
solutions and approaches. 

● Focus on the scenario at hand, adopt a proactive and problem-solving orientation to the 
conversation, and avoid merely identifying the issues. Instead, provide suggestions and 
constructive observations that can enhance and move the conversation forward. 

 

Assumptions and Artificialities 

In the exercise, four necessary assumptions allow the game to be completed in the time 
allotted. During this exercise, the following apply: 

● First, the scenario is plausible, and circumstances occur as presented. 
● There is no "hidden agenda" nor any trick questions. 
● Third, all players receive the same information at the same time. 
● Finally, there is no "right" or "wrong" answer. 

 



 

Logistics 

The exercise will play out in three stages, all of which will be held publicly. The opening and 
closing sessions will be held in the general assembly, with six different speakers in each session. 
The middle section is played out in smaller breakouts per team (2 speakers + moderator). 
Finally, in addition to the in-person event, virtual participants will have their own designated 
breakout sessions. Each section will last roughly one hour with breaks, with refreshments in 
between. All game-related conversations will be recorded by note-takers and used as the event 
report and summary base. For any questions during the day, call Amitai at +1-917-680-3553. 

 

 

The 10 Teams 
 

Six Participating Teams at the in-person Event (Including Moderators for Breakouts)  

  

1) Next-Gen Funding Coalition: Mr. Andres Spokoiny and Hon. Natan Sharansky (Melissa 
Chapman) 

a) Team Description: The team represents several funders who support next-gen 
initiatives.  

b) The team's goal is to introduce avenues, opportunities, and challenges the 
funding world faces. 

c) Restrictions and considerations: They do not have limitless resources, and with 
the shrinking amount of $ raised every year, they must be conscious of further 
alienating new money.  

 

2) Ministry of Diaspora Affairs and Israeli Government: Former M.K. Rachel Azaria and 
Mr. Eli Bar-On (Col. Ret.) (Mark Shapiro) 

a) Team Description: This team represents the Ministry of Diaspora Affairs. 
b) The team's goal is to voice the realpolitik needs of the Israeli government and 

Israel's role as a nation-state while maintaining a healthy relationship with 
Diaspora Jewry. 

c) Restrictions and considerations: Based on the political system, the government 
must consider coalition needs and pressures. The government will also not 
introduce measures that would jeopardize its citizens' wellbeing. 

  

3) Media: Mr. Bret Stephens and Mr. Ben-Dror Yemini (Amy Lavin) 
a) Team Description: This team represents a media group with various channels 

and labels, targeting a different community subset. 
b) The team's goal is to give insight into the media, the changes it is going through, 

and some competing considerations. It will also offer commentary on other 
teams' positions. 

c) Restrictions and considerations: The role of traditional media has shifted, and 
most people receive their news from social media or directly from journalists on 
personalized and curated media channels. 

 

 



 

4) Israeli NGO; Connections/Mechabrim: Mr. Uri Keidar and Ms. Gal Gabay (Todd Rockoff) 
a) Team Description: This team represents an NGO dedicated to building bridges 

within Israeli society. 
b) The team's goal is to share how and what Israelis think about their internal issues 

and relate to other Jews worldwide. 
c) Restrictions and considerations: Israeli society is more internally focused than 

before. The secular national Israeli identity trumps the Jewish, and more and 
more Israelis are committed to creating a new shared Israeli narrative. 

 

5) Kahal- Home of The Jewish Community: Dr. Bethamie Horowitz and Rabbi Shira Koch 
Epstein (Betzy Lynch) 

a) Team Description: This team represents a non-denominational Jewish communal 
center serving a diverse, multi-generational constituency. 

b) The team's goal is to represent the traditional voices holding the center of Jewish 
life in the U.S. and not let the conversation splinter the community.  

c) Restrictions and considerations: The generational shift is impacting how the 
community organizes and sees itself. This team will need to balance some of the 
traditional positions and the emerging trends we are seeing.  

 

6) Just Jewish Rabbis (JJR): Rabbi Shai Held and Rabbanit Devorah Evron (David Black) 
a) Team Description: This team represents the fastest-growing network of non-

denominational rabbis. As denominations are slowly diminishing in their 
importance, the network's role in representing a broad voice of rabbis is 
growing. 

b) The team's goal is to explore the ethical, Jewish, and religious components of the 
conversation. 

c) Restrictions and considerations: This team will need to balance the prophetic 
voice with that of realism. They will also need to answer questions about 
boundaries and inclusivity from a Jewish perspective. Denominational and 
institutional affiliation is at historic lows. 

  

 

In addition to our in-person teams, we will also have four teams who will lead conversations 
virtually. These are the four teams: 

  

1) Re-minyan, Every Jew Counts (Campus Life):  Dr. Ilana Kwartin, Ms. Michelle Rojas Tal, 
and Mr. Aidan Golub  

a) Team Description: This team represents a student-led initiative aspiring to reach 
every Jewish student on campuses across the country so that they feel 
connected, supported and seen. 

b) The team's goal is to explore how students in campus settings may need to 
address and respond to a spike in anti-Jewish sentiment. 

c) Restrictions and considerations: This is a popular student-led initiative invested 
in reaching unprecedented numbers of Jews. As such, any politicization of space 
runs the risk of alienating participants. 



 

2) Jewish Peoplehood Coalition: Ms. Leah Garber, Ms. Naama Klar, and Mr. Barak Sela 
a) Team Description: This team represents a coalition of Israeli organizations 

dedicated to connecting Israeli society to World Jewry. 
b) The team's goal is to raise awareness and promote a sense of mutuality between 

Israelis and world Jewry. In many cases, they are the voice of Diaspora Jewry 
within Israeli society. 

c) Restrictions and considerations: in its seventh year of operation, the Coalition 
has established itself as a significant player representing Diaspora Jewry's 
interest in the Israeli discourse. However, as priorities in Israel are shifting, the 
Coalition finds itself investing in maintaining its members, who are increasingly 
moving away from world Jewry. 

 

3) AlephBet: Peoplehood Education (Education): Dr. Laura Shaw Frank, Ms. Rebecca Boim 
Wolf, and Mr. Roi Makler 

a) Team Description: This team represents an educational alliance to create a 
shared language about Judaism, Israel and the Diaspora. 

b) The team's goal is to address what are the knowledge gaps in Israel and the 
Diaspora. It will ideate and propose some curricular goals and topics needed to 
create a shared language. 

c) Restrictions and considerations: Above all, there is a growing language barrier 
between the centers of world Jewry, and the lack of centralization in the field of 
education, makes implementation difficult. 

 

4) Tribes: Jewish, Wherever You Are (world Jewry): Mr. Jonathan Epstein, Mr. Gabe Axler, 

Ms. Ravit Greenberg amd Ms. Deborah Fishman 

a) Team Description: This team represents a global network of emergent Jewish 
communities. 

b) The team's goal is to represent communities outside of Israel and North America, 
expanding the definition of world Jewry. In doing so, they will hold the audience 
accountable to a broader sense of Jewish Peoplehood.  

c) Restrictions and considerations: From the perspective of resources, numbers, 
access, and culture, NA Jewry outsizes any other Jewish community. As such, 
your ability to create change is limited, at least in the traditional ways. 

 

 

 

 

 

 

 

 

 

 

 



 

The Futures Workshop General Scenario  
 

The year is 2025. The elected American president continues the longstanding tradition of 
supporting Israel as an essential ally in the Middle East. However, Israel's ongoing conflict 
further strains young Americans' (Jewish and non-Jewish alike) ability to support the 
relationship. Whether from an isolationist ‘America First’ perspective or calling for a 
demilitarized approach to civic life and policing, a growing coalition of voices advocates for 
shrinking the U.S.'s involvement with conflict abroad and its inevitable domestic implications. 
Despite the longstanding bipartisan support for the U.S.-Israel alliance, this trend creates a 
perfect storm for growing numbers on both sides of the aisle to disengage with Israel. These 
trends become even more exacerbated by the "Great Resignation" of 2021, the lasting impacts 
of the global pandemic, and following record-high inflation and economic downtrend.  

  

In this atmosphere, many more notable people voice hateful rhetoric towards the Jewish 
community, and anti-Semitic incidents online and in real life reach an all-time high. While many 
in the Jewish community (and beyond) decry the growing hostile sentiment, many more find a 
home in the more extreme sides of the conversation. Within the Jewish community, led (in 
growing numbers) by Millennials and Gen Z-ers, many voices are distancing themselves from 
Israel and the national components of Judaism. Progressive mainstream Jewish organizations 
begin supporting BDS campaigns openly. On the right, there is a growing number of Jews joining 
isolationist, xenophobic, and Islamophobic groups in the guise of patriotism.  

  

With its growing alliances in the Middle East and the sense that America is considering 
decreasing its support, Israel begins realigning its priorities. No longer motivated by American 
and American Jewish support, Israelis double-down and entirely cease funding for pluralistic 
expressions of Jewish life. Feeling betrayed by what many perceive as an already assimilated 
community, Israelis begin reconsidering its role as a refuge of world Jewry, advocating for a 
cancellation of the "Law of Return" and elevating an even more Ethno-Nationalist version of 
Judaism. 

 

Zeroing in: 

It is the eve of Pesach, 2025, days after the conclusion of operation ‘Shushan,' a military 

offensive starting on Purim, in which Israel quashed a coordinated attack on several fronts by 

Hamas, Hezbollah, ISIS, and other Iranian proxies. While the casualties on the Israeli side are 

limited, the Palestinians suffered substantial losses. Thousands are displaced. 

  

As part of the growing distancing from Israel, Goshen, a Next-Gen Jewish collective, publishes 

an insert to the Haggadah in which they compare Israel to the Egyptian oppressive slave 

masters and Zionism to the Golden Calf of our time. Across platforms and organizations, 

throughout social media, many endorse and adopt the insert. An online campaign catapults 

this initiative, and it begins trending across platforms with really frustrating hashtags like 

#LetMyPeopleGo and #EvenTheJewsKnow. Demonstrations across the country ensue... 

 

 



 

 

BREAKOUT SESSIONS  
 

The 10 separate teams will now go to their dedicated breakout rooms, or virtual space, to take 
part in the Futures Workshop General Scenario. 

 

 

 

 

 

 

 

 

 

 

 
 

CLOSING SESSION 
 

This section will reconvene the entire crowd to hear the other rooms and synthesize the various 
courses of action. Once we share back, the moderators will invite the six alternate team 
members to engage in reflective conversation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


